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I. Authority; DCMC-D approval of DLA-LPO Staff Summary Sheet dated
27 February 1991, subject: Defense Contract Management Command International
(DC1ICI) .

II. On 1 October 1990, DCMC I was established an a region level field activity
of the Defense Contract Management Command (DCMC), reporting directly to the
Commander, DCMC and was located at Wright-Patterson Air Force Base. Ohio. The
Commander, DCMCI, is responsible for providing management direction and
control over contract management functions at contractor plants and government
installations and in geographic areas around the world. Ensures economical,
effective and efficient administration of modification and programmed depot
maintenance contracts, new production contracts, foreign military sales
contracts, and other contracts in assigned plants and areas.

III. Pursuant to cited authority and effective 1 March 1991, the DCMCI
organization is modified as follows:

A. The Commander's Personal Staff is established which consists of the
following:

1. Command Security Officer (DCMCI-DS) who is responsible for
Implementation of DCMC I programs relating to physical security and law
enforcement, Including the product security program and for liaison with other
security organizations supporting DCMCI.

2. Internal Review Officer (DCMCI-DI) who is responsible for
administering the Internal Review Program,

B. The Personnel Support Office IB established and is responsible for
military personnel management matters and civilian personnel support programs.

C. The Office of Planning, Resources, and Information Management
(DCMCI-M) is established and ie responsible for implementing financial
management policy, strategic and contingency planning, facilities management,
internal controls, information resources management/ telecommunications,
mission and organization, international logistics, and common administrative
services. The office will consist of a Program Budget and Information
Management Division and a Plans, Organization and Administration Management
Division,

D. The Office of Counsel (DCMCI-G) is established and is responsible for
providing legal advice and services to DCMC I on matters involving or affecting
the activity.

E. The Directorate of Contract Management (DCMCI-A) is established and is
responsible for contract administration, evaluation and negotiation;
cost/price and financial analysis; contractor system reviews; production
surveillance and industrial resources' preparedness planning; property
management; transportation; and contract termination settlement.
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F. The Directorate of Quality Assurance (DCMCI-Q) IB established and la
responsible fop implementation and oversight of the DC 1C Quality Assurance
Program, Flight Operations, Specialized Safety And Total Quality Management
within DCMCI.

G. The Directorate of Program and Technical Support (DCMCI-E) is
established and is responsible for SUPveillance of contractor engineering and
manufacturing flysterna and efforts, analysis of contractor generated
engineering and technical proposals and reports, and program management
support of defense weapon systems and critical Government programs, and
program, manufacturing, and engineering surveillance of foreign military
0aleB/coproduction.

H. The ASHlatant to the Commander for Safety (DCMCI-QS), the Assistant to
the Commander for Quality (DCIICI-QP), the Office of Information Management
(DCMCI-I), the Office of Contracting Policy (DCMCI-T), the Directorate of
Resource Management (DCMCI-R), and the Directorate of Production, Maintenance,
and Materiel (DCMCI-P) and the Directorate of Quality Assurance, Flight Test,
and Safety (DCUCI-Q) are disestablished and their resources are transferred to
the above newly created organizational elements.

I. The subordinate DCMCI activities consisting of the Defense Contract
Management Area Operations and their subordinate Defence Contract management
Offices and residencies are listed at Enclosure 1 and are responsible for
performing contract administration functions defined In the Federal
Acquisition Regulation (FAR), Part 42. IV. DLA General Order Mo. 30-00, dated
Ifl September 1090, IB rescinded.

IV. Administrative support for the DCMCI and its subordinate activities will
continue to be provided in accordance with Interaervice Support Agreements
negotiated for that purpose.
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SDBOBDIMATE ACTIVITIES

Defense Contract llanofiement Area Operations (DCMAO) Ottawa, Canada

Defense Contract Management Area Operations (DCMAO) Ankara, Turkey
Quality Assurance Residency (DCMAOH) Esklsemir, Turkey
Quality Assurance Residency (DCMAOB) Kayseri, Turkey

Defense Contract Management Area Operations (DCMAO) Brussels, Belgium
Quality Assurance Residency (DCMAOE) Qosselles, Belgium
Quality Assurance Residency (DCMAOR) Herstal, Belgium
Quality Assurance Residency (DCMAOB) Schipol, The Botherlandn
Multifunctional Residency (DCMAOB) Brussels, Belgium

Defense Contract Management Area Operatione (DCMAO) Frankfurt, Germany
Defense Contract Management Office (DCMO) Tanagva, Greece

Multifunctional Residency (DCMOB) Cairo, Egypt
Quality Assurance fieaidency (DCMOB) Benl Sueft Egypt

Defense Contract Management Office (DCMO) Madrid, Spain
Quality Assurance Residency (DCMOR) Vicenza, Italy
Multifunctional Residency (DCMOR) Brindisl, Italy
Quality Assurance fieaidency (DCMOR} Bar!, Italy

Defense Contract Management Office (DCMO) Frankfurt, Germany
Multifunctional Residency (DCMOB) Manching, Germany
Quality Assurance Residency (DCMOfi) Bitburg, Germany
Quality Assurance Residency (DCMOR) Bamstein, Germany
Quality Aflnurance Residency (DCMOR) Zweibrucken, Germany
Quality Assurance Residency (DCMOR) Heidelberg, Germany

Defense Contract Management Area Operations (DCMAO) Klmhae, Korea
Multifunctional Residency (DCMAOB) Changwon, Korea
Multifunctional Residency (DCMAOB) Seoul, Korea
Multifunctional Residency (DCMAOB) Yokota, Japan

Defense Contract Management Area Operations (DCMAO) Kuala Lumpur, Malaysia
Quality Assurance Residency (DCMAOB) Bandung, Malaysia
Multifunctional fieaidency (DCMAOH) Manila, Philippines
Multifunctional Residency (DCMAOB) Singapore

Defense Contract Management Area Operations (DCMAO) Tel Aviv, Israel
Quality Assurance Residency (DCMAOB) Karmiel, Israel
Quality Assurance Residency (DCMAOR) Ben Ourion Airport, Israel

Defense Contract Management Area Operations (DCMAO) Uxbrldge, United Kingdoi
Multifunctional
Multifunctional
Multifunctional
Multifunctional
Multifunctional

fiesldency (DCMAOft) Bristol, United Kingdom
Residency (DCMAOB) Croughton, United Kingdom
Residency (DCMAOB) Rochester, United Kingdom
Besidency (DCMAOB) Leukars, United Kingdom
Residency (DCMAOB) Preston, United Kingdom

Enclosure 1


